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Sandymount Dodder Wheelers
Committee Meeting Minutes
1 June 2022 

In attendance: Ger Cahillane (President), Thomas Davy (Chair), Christine Mulcahy (Treasurer), Peter McCabe (Welfare and Safety Officer), Dom Rumbles (Secretary). 
Agenda
1. [bookmark: _Hlk92865918]Minutes and Actions from May 9 meeting 
[bookmark: _Hlk83903071]All matters ongoing or completed – Minutes approved
· September event – PM/GC to meet with MND Ireland to finalise ‘affiliate’
· Info sharing – TD to progress conversations with other clubs

2. Safety
Reminder to be issued to leaders to submit incident statements where necessary
· Personal responsibility for safety is paramount once a route is known and communicated

3. Mallorca
The committee discussed the success of the inaugural overseas tip to Mallorca:
· The committee thanked the organising committee – Joe Walsh, Lisa Fagan and Dom Rumbles for their expertise, enthusiasm and commitment 
· General feedback very positive regarding the organisation, routes, guides and socials
· Plenty of good learnings for future organisation 
· ACTION: DR to survey membership re experience and future destinations 

4. Website
The committee reinforced need to drive more website traffic:
· ACTION: TD note on Antrim trip to be web-driven

5. Finance 
CM updated on future banking options, continues to investigate 
· ACTION: CM/GC to manage Mallorca under/overspends 

6. September Event 
The committee discussed the latest planning for the September event:
· ACTION: TD to circulate routs to the group/using website 
· ACTION: Further planning to be discussed at July meeting 

7. Autumn Event 
The Committee noted that planning for the Autumn event in Antrim was progressing well:
· 26 rooms taken and confident all places will be filled
· ACTION: Route options to be determined

8. AOB
· Next meeting in early July 
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